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Interagency Collaboration Subcommittee 
Meeting Notes 
 
Chair: Supervisor Blanca Alvarado 
April 17, 2008: 1:30 pm – 3:00 pm 
 
Attendees: Don Anders (SJPD), Eddie Garcia (SJPD), Judge Tondreau 
(Superior Court), Delores Nnam (SCC Probation), Chris Schroeder (ESUSH), 
Bob Nunez (ESUHSD), Albert Balagso (PRNS), Dolores Carr (SCC DA), Mary 
Greenwood (SCC Public Defender), Sheila Mithcell (SCC Probation), Blanca 
Alvardo (SCC BOS) 
 
Staff: Melanie Jiménez (Mayor’s Office), Mariel Caballero (Supervisor Alvarado’s 
Office), and Angel Rios (PRNS) 
 
The Subcommittee agreed to work on the following issues in order to better 
address the needs of our kids and emphasized increased prevention efforts.  
 

• Evaluating the service gap from the point of citation or release from 
detention to adjudication of criminal case, and finding solutions to serve 
youth who fall into this gap through a jointly funded service center that 
would provide wrap-around services.  

 
• Taking a more collaborative and regional approach to prevention and 

intervention, through the automation of the Juvenile Crime Record (JCR) 
system. This would decrease processing time from citation to adjudication.  

 
• Evaluate whether the RAI needs to be modified to better address the 

specific crimes trends in our County.  
 

• Develop a plan to re-establish the Neighborhood Accountability 
Boards/Community Responsibility Councils, on a pilot basis, to incorporate 
immediate accountability of youth for their actions.  

 
Next Steps:  
 

• A smaller adjunct committee will meet to evaluate the RAI and citation 
to adjudication service gap, using data from the Probation Department.  

 
• The Probation Department and PRNS will present the committee with 

information relating to the possible duplication of services being funded 
through BEST and Probation. The goal is to identify ways to leverage 
funds to serve more youth and focus on prevention strategies.  

 
• The next meeting of the Interagency Collaboration Subcommittee will 

meet on May 21st, from 12-1:30 pm at City Hall.  
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Mayor’s Gang Prevention Task Force 
Interagency Collaboration Calendar 

 
City Hall Tower RM 1854 

200 E. Santa Clara Street San Jose CA 95113 
12:00 pm- 1:30 pm 

 
 
 

Calendar 2008 
 
 
1. April 17, 2008 
 
2. May 21, 2008 
 
3. August 6, 2008** 
 
4. September 17, 2008 
 
5. November 19, 2008 
 
 
 
 
 
* Meetings are held the Third Wednesday of odd numbered months* 
** Rescheduled because of July Recess** 


